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FOR IMMEDIATE RELEASE 

Collaborative Change Management™ introduced  

for Lotus Notes Domino 7 
New application provides a complete portfolio of best practice services to help organizations 

deliver on their commitments.  Based on Notes Domino 7, it provides Web Services support and 

introduces Activity Pipelines™ visualization technology. 

Reno, NV.  September 27, 2005 -- Marin Research, Inc. introduces Collaborative Change 

Management™ (CCM) a new application for the Lotus Domino®  7 platform.  CCM is designed 

for IT and engineering services organizations, product development groups, and system 

integrators.  It costs $100 per user and is available now. 

CCM is an integrated solution that implements the best practices of project, process, and change 

management for project based organizations.  CCM features the new Activity Pipelines™ 

presentation system, project and request dashboards, and hundreds of views, charts, and reports. 

CCM provide a complete request management process, an extensive action item facility, issues 

tracking, risk management, a scope change control process, document management, digital asset 

storage, project lifecycle management, a archiving system, and much more.  All fully web 

accessible with document level security and change logs.    These practices have been field 

proven in global organizations over the past decade as elements of the Project Gateway® 

System. 
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Introducing Activity Pipelines™ 

Repository systems manage large numbers of time sensitive documents and transactions.  

Activity Pipelines™ is a an exciting new approach to visualizing this mass of information.  This 

tool organizes documents into dynamically defined collections.  Each collection is represented in 

a visual "pipeline", with individual documents color coded by urgency and status.  Arrays of 

these pipelines are grouped in an interactive presentation. The effect is to make the relative 

status of hundreds or thousands of commitments visible simultaneously, while retaining one 

click access to details.    

This tool lets you see exactly where your problems lie and make immediate comparisons across 

projects and organizations that would otherwise require extensive analysis.  The presentation 

results can also be delivered via RSS. 

Upgradeable 

The CCM System can be updated to add the full time reporting and tasking capabilities of  

Project Gateway at any time.   

System Requirements 

Collaborative Change Management requires a Domino 7 Server for web services support, or 

Domino 6 Server for all other features.  It supports Notes 6 and Notes 7 Clients for both PC and 

Apple Macintosh OS X as well as Internet Explorer 6, Firefox, Safari RSS, and Netscape 7 web 

browsers.   It also provides support for advanced cellphones including the Treo series. 

Product pricing and packaging 

Collaborative Change Management is licensed on a named user basis.  The US license fee is 

$100 per user.  The product is ready for immediate shipment.  Evaluation copies are available. 

Please visit www.marinres.com for complete details 

Marin Research, Inc. 
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Marin Research, Inc. is a 10 year old software publisher which specializes in project 

management technology and services.  Its Project Gateway® and  Project Observatory® 

products are in use worldwide. 

# # # 

Lotus® and Lotus Notes® are trademarks of Lotus Development Corp, and IBM company.  

All other product names are the property of their respective owners. 

 

Attached Photo Caption:  

Activity Pipelines™ creates deep views of repository contents showing individual documents 

such as issues, scope changes, and action items organized into dynamic arrays of interactive 

visual pipelines.  Color, shape and striping highlight critical items.  Clicking the pipeline cells 

opens successive layers of details.  RSS output is also provided.   Information can be selected, 

grouped and focused  by project, user, program, strategic objective, business process, and other 

factors.  


