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System Update

# Task Start End

1996 1997

Oct 96 Nov 96 Dec 96 Jan 97 Feb 97 Mar 97 Apr 97

Project Gateway™www.marinres.com

1 System Update 11/1/96 4/17/97

2   Project SI-002 Requirements Phase 11/1/96 11/29/96

3     Review Sales Process 11/1/96 11/8/96

4     System Impact Analysis 11/8/96 11/11/96

5     Proposal 11/8/96 11/29/96

6       Create Functional Spec 11/8/96 11/15/96

7       Create Visual Prototype 11/15/96 11/29/96

8     Sales Signoff 11/29/96 11/29/96

9   Project SI-002 Development Phase 11/29/96 2/7/97

10     Detailed Design 11/29/96 12/6/96

11     Module Coding 12/6/96 1/3/97

12     Module Integration 1/3/97 1/17/97

13     System Integration 1/17/97 1/31/97

14     Maintenance Documentation 12/6/96 12/27/96

15     Internal Testing 1/31/97 2/7/97

16     Development Phase Signoff 2/7/97 2/7/97

17   Project SI-002 Release Phase 2/7/97 4/17/97

18     Release Documentation 2/7/97 2/28/97

19     Sales Release Testing 2/7/97 3/21/97

20     Final Rework 3/21/97 4/11/97

21     Quality Assurance Review 4/11/97 4/15/97

22     Production Release 4/15/97 4/17/97

23     Release Phase Signoff 4/17/97 4/17/97
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